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jobs created overseas

in the past decade...

...While they cut

American jobs.

Sources: Change in employment levels calculated based on data from- U.S. Multinational Companies:
Operations of U.S. Parents and Their Foreign Affiliates in 2010, U.S. Bureau of Economic Analysis (BEA),
November 2012 (Table 1) and U.S. Multinational CompanIGS' Operagi nI}ZﬂOG BEA, Novamhm 2008
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“You must be the change you wish to see in the world.”
- Mohatma Gandhi

“...There is no path. We make the path by walking.”

- Antonio Machado




[Freedent] 5 GU
sy /

e

'ﬁ@'ﬁ
MAGIC Igﬂ @
Maid

amw,gel

Gr
ﬂ ,Gt;n’:rl'@ el
[o3EE

2| pareny §

‘gg!sg??mm
G v 25

S GReron M e
oA B i B s i, | 2
@i st

R @

&
m ICHEEZT]
NFiGrain

N
b %

e

ez

¥ DR PEPPER] .’
358 —ig SNAPPLE ]| -

smartiater

offo

TOBLERONE

Denype Sk

TS @

L oY) . & MARS

pas
@-,mﬁﬂ MAGNUM

xS
3?3@5 X
9, =] PDove AXE.

&% 18
CUTEX N@KZEVA.
Alberto
SUNSILK ¢4

N
e St
IS
osd RiSenne, -VOS

o "
Bl 10T POCKETS

@ARNICR  VICHY -~ k¢ B ‘V
soned (Fu) & Bhoredh % ﬁbr@-!\ ‘
N i || | | (ascade ch%érw G s

oo ey &

MOVENPICK
e

o TR

ONETOUCH BANDAID

| LISTERINE REACH

MAVBELEL%,@M& Downy

Zg& IVORY

——— T\ Gorelree
cnrmon b Pl | S o
s g COVERGIRI® AR SUDAFED modium
Beneful Rmmklu\ueu\ @ g @ @/tead& Polysporin o nicorene
M@NIL GIORGIO ARMANI ™ : f"ﬁi(;‘i‘\(x("‘( el
~lm icy RARAIRGNT . 7 infusium ) PG
= %ast STELLY ey DIESEL Lng;rz BO SS . PANTENE
felx gz nisgh zaaty







Union Membership, 1948-2012
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Source: Labor Research Ass ociation and Bureau of Labor Statistics.




Strategic Organizing

No longer playing by the rules that were designed
for us to lose.

Involving the union’s #1 resource: our members.
We cease organizing in isolation from each other.

We make organizing a community process.

We start organizing like a movement again.



Strategic Corporate Research

A way for unions...

To understand key employers & industries

To plan comprehensive campaigns involving
strategic research, community outreach, and
worker mobilization

To use creative tactics

To build power (density) for workers



Strategic Corporate Research

We want to look at a corporation from the boss’s perspective
— what are the employer’s strategic relationships that allow
the business to exist and profit?

Once identified, we work to affect those strategic
relationships to change how the boss deals with workers.



Returning to the basics




Why is all of this
hecessary?




The implementation of strategic
organizing means:

Building power rather than just numbers of
members

Having an industry vision

Picking your targets instead of your targets picking
you

Utilizing the union treasury wisely and committing
sufficient resources to win

Involving the union’s #1 resource: its members.






3 key steps for strategic
planning

1. Envision the desired “future state” of your organization
2. Assess the “current state” of your organization

3. Design a strategy to move from the current state to the
future state

Current State — Future State




Uses of SWOT Analysis

Makes sense of complicated situations

Ensures that any strategic planning is based on your real
situation, not just opinion and assumptions

Big projects or Small projects




SWOT Analysis
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Internal assessment

l of the organization l




Internal assessment

l of the organization l

GOAL

T External assessment T

of the environment




Helpful to achieving goal Harmful to achieving goal

SWOT
Analysis




EXAMPLE ANALYSIS:

Internal assessment

l of the organization l

ORGANIZING

T External assessment T

of the environment




A Strategic Plan is like a
Roadmap

ldentify short-term objectives

Doable and manageable

Aligned with other organizational goals

Measurements for assessment




Key factors to consider in your
plan

Goals

Organizational considerations
Constituents, allies and opponents
Targets

Tactics

Timeframes



Internal assessment

l of the organization l
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