Bargaining — Management
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Observations - CONTEXT
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One Size Does Not Fit All
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Each Bargalnmg Context is Unique
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Bargaining only occurs when each side “needs”
the other - “Mutual Process”
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Management Observations

STABILITY AND PRECEDENT
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 Companies seek stability and will often pay for it
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 Companies have “rules” —the Union needs to give
the company a reason to break from precedent to

“reframe” the Management strategy and rules
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Management Observations — FAIRNESS
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* Many U.S. and European companies pride themselves
on their fairness to workers

¥ % 2 E AR B0 20 FIRHEAITE T A B9A X 31 b

* Educate them about your demands by preparing your
strategy and using favorable data and facts
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Management Observations — GIVE
SOMETHING BACK
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* Try to understand the company’s needs and be
prepared to explain how you can satisfy them in
negotiation
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* This enhances stability
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Management Observations
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e See your management adversary as a person and
develop strategies to get to know them better

(dinner, drinks, etc.)
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* Bargaining is a social process
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Management Observations — STABLILITY
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* Prove to your management you can control your
membership and have the power to deliver on a deal
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. This is important for stability
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Management Observatlons — THE NEGOTIATOR
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 External Law Firms and Consultants Tend To Be More
Aggressive Negotiators
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* Think of strategies to “work around” them to get to
the company decision maker
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* Internal Company Negotiators usually want to do a
deal
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Management Observations — STABILITY

AND PATTERNS
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* Management follows “patterns”
EEH (EE) MR

e This includes competitors
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* “take wages out of competition”
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Management Observations
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* Management has some politica
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in fighting
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* Much political infighting in U.S. is over “work rules”
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 Work rules are money!
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Management Observatlons — POWER
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Power is a very complex question
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Power can shift quickly so any strategy based on power alone is dangerous
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Good management negotiators are aware that when negotiations involve
extreme power weapons, such as strikes, this can be a problem for the
company — instability is bad
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Workers hold great power but sometimes don’t know it
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Management Observations
HARMONY AND DISCORD
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 One Size Does Not Fit All A% 1 #EF

* In All Areas Of Life The Ability To Find Harmony By Negotiation

Is A Great Skill
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 Sometimes You Must Fight To Find A Peace — Not all disputes

are bad
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Seeks stability — fears
instability
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Less internal

political/ dlscglme issues
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Follows patterns
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U.S. and European want to
be seen as fair
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Can be disconnected from

process by external labor

counsel or consultants
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More political skills needed to
lead
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Seeks to break patterns
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Wages are never fair — Want More
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Need to develop strategy to get to
or influence the corporate
decision makers
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