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U.S. National Labor Policy
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@ Protect Union and concerted activity
R T2MDEITE

@ Promote harmonious labor relations
et FIERY T TR R

@ Promote collective bargaining
{3 SR A 1 Pk

@ Discourage work stoppages/slowdowns
BHIE T A% TR T

@ Promote resolution of day to day disputes through:
(it H E UL W R RBT UL TIRR -

@ Negotiation
7]

@ Mediation
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@ Arbitration
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History of Collective Bargaining
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@ Collective negotiations have existed since the rise of trade
unions during the 1700s. HM18H#HLLIR , EMAX ¥ 77,

@ The term “collective bargaining” was first used in the middle of
1891 by economic theorist Beatrice Webb. 18914, Beatrice
Web, —(\i&FEIeER , B H 7T EEKRH XNEIIRIE,

@ Collective Bargaining legislation was enacted for private sector
employees in 1935 and Public Sector Employees In 1947, Z££{K
1A3|=U1‘X_L/f]935$ (PRI FAFIATA T ABIARF ) AT , 19474,
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The Dynamics of Collective Bargaining
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@ When an individual negotiat
he/she: —{7 T. A\JH 7 HUFIJE 3

es with an employer
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@ Lacks the bargaining strength with financially
powerful employer i) B2 1% 35K 2771 8] @R
v Lacks the same negotiation knowledge of the

employer & filfiE|E11R Z= 8
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@ When a Union collectively bargains on behalf of all
employees: T. =0 T ABIBR :

v They have greater barga
v They have greater negot

i

ining power 1% ¥35 58 K
iating skills 18 1 EBA



The Roles of Management Unions and
Government In Collective Bargaining

2 S\ S/ i
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@ Management, Labor and Government act independently of each
other: &7 ,FH , NIBUNFMEMIL :
2 Unions sole responsibility is to represent the workers, T.2=
ﬂg_/|\a$/%IEE+'ﬁH'-@IAo
2 Employers sole responsibility is to maximize productivity
and profits, & E&XNFENZR KL
2 Government acts as referee between the Union and
Employer by: BUS1ER “EH)",
» Enforcing the laws governing employer/union conduct
ITHRZEM,
2 Overseeing elections when a union seeks to represent
employees AR T2 TMHAVIERXEIE, .




Employee Protection Under Laws vs. Worker
Protection Under a Collective Bargaining
Agreement

TAEER : B8R vs B

@ Advantages of Labor laws FaEM F4b. o o

@ Protect employees uniformly /5 #i{f%3# T ARF
@ The laws are enforced in Courts and Government Agencies
VERIERTS, BUN A REBIIIAT

@ Unions can enforce labor laws on behalf of workers T.&H.{E
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Employee Protection Under Laws vs. Worker
Protection Under a Collective Bargaining
Agreement

@ But...fBR., . .

@ |t takes years to enforce laws in court, but only a few months in
arbitration 1T EENERER K

@ Union contracts cannot be changed without further negotiation,
TEEFASHE (TN, REHBEEMEIEF XN )

@ When unions negotiate worker protection it unifies and educates
the workers T i 4% RV E RS2 AR |, XN IE thEELR
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DUTY OF FAIR
REPRESENTATION
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Duty of Fair Representation Defined
INPARERINEN

When a Union secures the right to represent a group of
employees, the law imposes an obligation on the Union to treat
all their members equally and not to show favoritism or
discriminate based on any individual employees race, sex, age
and or religion
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Components of the Duty of Fair
Representation AR TERI B

»>The Union must fairly represent all employees
TEMsFRERFBEER
» |In contract negotiations
TE& RIS
» Grievance negotiations
1 IR A
»>In carrying out their responsibilities they cannot
act arbitrarily, capriciously, discriminatorily or in bad

faith
ERITHATN ERMEAI T EERETHRERE., 5. BEM#EHT



DUTY TO BARGAIN
IN
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Bargaining In Good Faith
Defined
HEBEEE X

Good faith negotiations means to meet at reasonable times
and places, for the purpose of discussing wages, hours, and other
conditions of employment, with a bona fide intent of reaching an
agreement if an agreement is possible. Good faith bargaining does
not necessarily require either party to make concessions, but failure
of a party to make any concessions is suspect.

HiEMEERERESEN B, IS TR, TIE/NHMHA
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Components of Good Faith Bargaining
LUk P P Y R X

The Employer and Union must:*
BEFM TS UM

@ Discuss mandatory subjects
1258 Hll Ry £ 3

@ Meet at reasonable times and locations
TEA PR B F i LT 2RI

@ Provide information needed by union to negotiate
e TR THEMEENGER

@ Execute contract when agreement is reached

SR AR, AT MR




Mandatory Subjects of
Bargaining*5& il i) {7} /) I &
@ Wages

AR/

@ Working Conditions

TAESA:

- For current employees
NHERE R




Examples of Bad Faith Bargaining
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@ Failing to disclose, or delay provision of,
requested information.
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® Imposing preconditions on the willingness to meet and negotiate

T REREMRH RS
@ Failing to meet at reasonable times (and locations),including
delaying tactics designed to force an impasse
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@ Presenting new proposals after the negotiations have

commenced
TEPMSUE B fa BB 48 T B 1R U BB 1 il ‘”!1




Examples of Bad Faith Bargaining
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@ Submitting new issues after the parties have reached
agreement

AR5 R B — a1 T () B

@ Reneging on commitments or agreements reached in
the course of negotiations

5 B A i 51 P A PO A Y 14

@ Rejecting proposals without explanation
1140 12 5 3 7 4R LT 92

@ Failure to make even one concession

R b E D — ik 5




Examples of Bad Faith Bargaining
AEEOR BB

@ Proposals to give the employer unfettered discretion to
determine all wage and benefit increases;

RHENA TFTREAZLIRNEABESCRRENE THEMEBFRYEK

@ Bypassing the union in negotiations and dealing directly with

the emEEonees; and _
FER¥ PRSI ToERE R TH1THEA

v Commi_tting unfair labor practices during the negotiations or
otherwise demonstrating animosity against the union.
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Beginning The Bargaining Process
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When Collective Bargaining Commences
AR AT e

@ The parties must be represented in negotiations by persons with
authority to execute a contract.
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@ The parties must be willing to meaningfully discuss any topic
related to wages, hours and working conditions. ﬁ\(( (
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@ Each side has an obligation to explain and justify their
proposals, and, be afforded an opportunity to respond to the
other’s proposals.
F—HEERERERANERMMNNRE, M B2 — PSS REIRXNY B
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When a Contact Has Been Reached m
M A RER AR — SRR

@ When a final agreement is reached the contract must be
executed in writing

YR L P E BERLAABEERRIT

@ Copies of the executed agreement must be distributed to each
employee
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Dispute Resolution Institute
of New York4l£9£H €3 & R HR 40y
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Contact Information:
85 Choir Lane

Westbury, New York 11590
516-307-8210
516-307-8209 Fax
DRINY1234@gmail.com E-mail



