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To Answer this Question:
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What is the Current Role of the US Government in
Addressing and Resolving Collective Labor Disputes?
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1. Independence/neutrality creates
trust
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First Emphasis
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FMCS was established because of major industrial strife in 1945-46 and became
an independent agency in 1947 of the US Federal Government to provide
assistance in mediation and arbitration—mediation for collective labor disputes
and arbitration usually for individual disputes and has been known for its
neutrality, professionalism, confidentiality, and acceptance by the parties and the
public
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Second Emphasis
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These goals and objectives have expanded over time
to include more sectors beyond our private sector to
federal, state and local unions and employers
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Second Emphasis
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and to more types of services such as relationship building,
education and outreach, grievance mediation, alternative dispute
resolution, interest-based problem-solving, forming labor-
management committees , holding conferences, facilitating multi-
party labor and other disputes, and working in more than 40
countries
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For major labor disputes today, FMCS tries to get involved
early—through training and early contacts and involvement in
the community and stays with the parties afterwards to repair
any damage caused by the strained relationships.
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Second Emphasis
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FMCS works to broaden its understanding of the reasons
and underlying needs and interests in these disputes by
having continuous internal training and outreach with the
labor-relations community and the public at universities,
organizations, and conferences
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1947. Congress Passed Taft
Hartley Act
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Purpose: “Make available full
and adequate government
facilities for conciliation,
mediation and voluntary
arbitration to aid and encourage
[the parties] to settle differences
through collective bargaining”
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This year, the Metropolitan Opera and Musicians reached an
agreement, averting a lockout, through assistance of FMCS
mediators; the deadline was extended and an independent
financial analyst was jointly retained to conduct a confidential
financial analysis.
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This year, the Pacific Northwest Grain Handlers and the
International Longshore Warehouse Union (ILWU) reached
a 4 year agreement ratified by the members through
multiple marathon mediation sessions.



Other Happenings
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Recently, in Missouri, regarding major supermarket chain stores and
the UFCW, a mediator helped the parties reach agreement in difficult
negotiations through the “perfect storm” of a slow economic recovery,
an accelerating number of competitors, and new laws impacting
pension and health care all coming to an apex at the same time.
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FMCS provides mediation skills training for OSHA
Whistleblower Protection Program in 2014
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Development of labor-management committees to resolve
problems at the shop floor and enterprise level
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An Educational Summit—The FMCS Director George Cohen
worked with Secretary of Education to have a meeting of all
concerned unions, school boards, and others to discuss how to
Improve education, working conditions in the US in 2011
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Development of “webinars” for the public during
“Conflict Resolution Week of 2014 for 4 days, October 14-
17t, with such topics as mock mediation demonstrations,
and interest-based bargaining
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In the Federal sector, FMCS assists in training employees and
supervisors on such topics as “Toxic Communications in the
Workplace: A Toolbox of Strategies”
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FMCS holds many conferences and workshops with the labor-
management communities to focus on new trends,
accomplishments, and lessons learned.
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Our International Program
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FMCS mediators work with labor, management and
government officials in numerous countries to share ideas
and train in conflict resolution skills




Summary + Conclusion
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Independence/neutrality creates trust
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Trust/confidence underpin voluntary process
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Gain trust through education and outreach
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Improve LM relationships
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Proactive early intervention
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Joint problem-solving model
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Prevent conflicts or resolve more quickly
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Business + labor share benefits
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Thank you!

For More Information
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hitp://www.fmcs.gov

Commissioner Eileen B. Hoffman
ebhoffman@fmcs.gov
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