Collective Bargaining Experiences in
the NY Electrical Industry
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U.S. Union Structures and Regulations
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Duty of Fair o INPRENS

Representation
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members, workers in
construction, electrical
industry

Private and public
sector — mainly private

150+ negotiation
experiences
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Types of contracts and bargaining
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Single employer

Multi-employer
associations

Coordinated bargaining
with many unions

10 to 15,000 workers

Similar process and
issues: wages, hours,
pensions and benefits,
workplace conditions

including safety issues...
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Strike experiences
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Reflect breakdown of
collective bargaining
process, refuse to settle

Impasse in negotiations

Less common in the U.S.
today after Pres. Reagan
fired striking workers in
1980 and laws allowed
hiring permanent
replacement workers

Declining public and
political support &
increased attacks on unions
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Union leaders as negotiators
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* Union reps coordinate
and lead contract
bargaining, with or
without attorneys.

* Negotiate with

Employer to reach
agreement.

e Ratification by union
workers.
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Elevator Negotiations Issues

New negotiator for multi-
employer contract with
elevator mechanics

Strike #1: Workers did
not agree to set up a
second shift, because it
would take away
overtime work hours

The workers burned the
contracts that had been
accepted by negotiating
committee and employer.

7-day strike; no 2"9 shift

ke MWNE

XEHBETSET S
=+, 1A:I:IJAJ\?F ?Fﬁ

%&4%%@%%5,
NXe G AR+
NS #%ﬂ 12&:1 PN
AMEFRHABENEG
EES5
TANIEI7R, LWBE
T AEHl]

IJH >hul

=




Elevator Strike
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* In contract negotiations, * (EAENRFIP , EEH]

employers sought to take ?%!I_H?{I% I/\IJ\E’J?EEI%IJ
workers out of the union

benefit programs. . AmzéUE;q AW
Contract expired. Union EKERHSHETE
recommended extension . I/\ESZJ\E?Q*_(?;@%I
and continue to work. REA116 K, TEFK
Members insisted on a ZIfREE . fH BVE):I/\EJZ
strike—116 days; benefits ﬁfﬂﬁ%lz, 2
were maintained by KERENETL,

union. Later members
blamed the union for the
hard, long strike!



LIRR Negotiations in New York 2014
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Tough negotiations
Strike vote was taken

State government
intervened to push a
settlement

Strike was avoided!

Public support would
have been against the
union and workers.
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Corporate Agenda
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 Wage freezes
e Shifting more cost of

health care and benefits

onto workers

* Break up the union and
workers’ collective
power
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What is Success?
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« Employers give more o A FEERZL T

than they wanted, but HEGPIRA , ©
get more than they o[BI AT 45 1RV 5= 2B
expected. HE S AT /Y H 45

* Fair and peaceful labor- ¢ /A, ERIATE &
management relations RBT R BERK
going forward. e TOMTIAFHEEIR
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e Stronger union and
worker satisfaction.



