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Key Labor Relations Players
TR R
-Employers EF* (&J/7)
-Government KT
-Union I&

-Workers T A

- Challenge: How and where do workers find
a voice and methods to solve problems?
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Union — Employers — Government
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Inthe U.S. ... EE In China ... F[E
- Advanced Capitalist free - Socialist market economy
market economy e E W HIHET
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- Dominance of Government

- Dominance of Capital and and Party-State
Employers S
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- Unions independent of - Inter-related Union,

Employers and Government Employers, Government
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China’s Changing Employment Relations; Chart, by Prof. Mingwei Liu, Rutgers University
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Figure 1: The Changing Power Relationships of Employment Relations Actors
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U.S. Chart

U.S. Corporate Finance Capital
(Banks, Hedge Funds, Stock Market)
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Sector Demographics

Pl SRR
US X=[E China H[E
-Agriculture 1.8% -Agriculture 36.7%
el 2l

-Industrial 22.0% -Industry 28.7%
T |l
-Service 76.2% -Service 34.6%
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Workforce Demographics
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US.XEE China®[E

- Union density 11% - Union density 48% (54%)
I%%-{AF;_ I AN IJ-I IFE_

- Collective bargaining coverage - Collective bargaining coverage
13% 32% (41%)
SR RAEES SRR HES

- Workforce=159 million - Workforce=788 m|II|on
77l 1715 471{2.590 8 TS 114883

- Private sector (84%) - SOE, collective, town, mix
AT enterprises = 60%
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_ - Private, foreign, individual
INAE , :
AETAL enterprises = 40%
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- Public sector (16%)



Employers — Capital in the U.S.
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Private Sector FAH EB| ]

- Small “Mom and Pop” business
TR ERG
- Medium sized enterprises
mn i Bl
- Industry or Sectoral Enterprises
AREITAAR
- Vertical Supply Chain enterprises
=R G Sl
- Multi-national Corporations
ES|7 fwd Sl
- Finance Capital
TR




Employers — Capital in the China
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Private Sector FAH EB| ]

- Joint ventures
Bl

- Foreign companies

SME 2 7]

- Hong Kong — Taiwan — Macau companies
BE-B8E-RAH

- Finance Capital
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Employers, cont'd: U.S. Public Sector
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In the U.S. — Public Sector
Federal, State and Local government workers
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- Proportion of workforce
F o) JIELEE = 16%

- Government budget and cutbacks

- Privatization — trend to cut down government and
contract out services to private companies

AL — > F RS HCRE S AL E SRR




Employers, cont'd — China’s Public Sector
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- State Owned Enterprises (SOE’s)14.45%

FF/E

- Collective Owned Units 1.32%
SAFEH

- Mixed Ownership Units 8.5%
S TRl

- Township and Village enterprises 35.25%
Z A

- Government budgets

- Qutsourcing, dispatched workers
F 5 IRE_ LA




U.S. Unions..
EZEIT&

U.S. XE
° Hlstorlcally organized by industry and craft workers
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- Employers and Managers exclusion

B X 528 ERRE Ta 24

- Union leaders come up from the union workers, or from
labor activists with labor training—elected by workers
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- Internationals and Locals
R SAM T (Iags)
- Federations — AFL-CIO, Change To Win...
HLFS




U.S. Unions...

Key Union functions T&MEEEF

- Organizing—recruit new union members
HZH

- Collective Bargaining
SRR H]

- Dispute resolution, contract enforcement
et S EEAAT

- Benefits and services
18 5 AR5

- Labor policy and political advocacy
Ho7 TBERSES

- Education & mobilization
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Unions in China

-
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- Workers in SOE’s all belong to unions (automatically)
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- Private sector and migrants are not automatic union
members, need to be organized
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- Primary activities are social, cultural, travel, entertainment;
also benefits — medical, pension
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- Collective consultation and bargaining are increasingly
concerns of the union today
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Government

BT

U.S. political system:

EEBUERS
- Two Parties — Democrat and
Republican

Mrfl—REsw, %
- Elections and term limits

ek SRR

- Executive, Legislative, Judicial
branches

=RI-TER, IESRNE

- 50 states, with local laws
e i L

China political system:

PEE RS

- One Party — CCP

— 52l

- Centralized planning and policy

making

SR SHEBER

- Strong supervision of unions,

SOE’s
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- Provincial differences
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U.S. Government
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- Basic reqgulation of labor relations procedures, complaint
driven
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- Independent of union and management

RIAMIZMEEE

- Labor departments — federal, state, local receive
iIndividual complaints

57 LERl ] = BRFS ~ M ~ 307
- Referee for disputes
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U.S. Government
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- Growing restrictions on collective bargaining and attacks
on unions
N EEAR AN T=AYPRH H =g &

- Social Security and Health Care benefit programs facing
budget cutbacks
R RGBT ORI I 22 50 408

- Role in setting or regulating minimum wages — federal
and states — requires legislative action in an environment
of “political gridlock”™
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Chinese Government
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- Strong government control over labor and management
B o5 s B AR R A2 )

- Labor courts are complaint driven — individual cases and
complaints

T ol ARE FEEZ D AN ARV D)
- Role of Labor Bureaus (MOHRSS)
ANFIF G =IRIES
- Role of ACFTU
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Chinese Government
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- Collective disputes, complaints, strikes
SRFNUSET

- Evolving collective bargaining regulations
BRI IR AN

- Regulation of wages and wage increases
IE T A A




Labor Contract V. At-Will
FinfaE v. ERECEMAER
China H [E Us =E
- Labor Contract Law - At-Will employment
oyl ERESERSH
- Written Contract Required =
77 ol [ELA TS T - No written contract
: ipecmc dunitlon PHEEFEILEXK
& [/ JHLE & [FIHARR - Fired at any time for any
- Termination pFOVISIOnS reason
28| 2 ‘
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- Severance pay )
B - But ther? are many “protected
- Lifetime Employment (Beijing reasons
vs. Shanghai, etc.) It HEFZ RIS
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Protected Reasons in US — Examples
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- Discrimination on the basis - ROTRE RS %cpﬁga MERI

of: Race, Age (40 years or
older), Gen%er(, Digability, 22N Tg&%ﬁ P TIECA
Religion... - BEE R AN ER T

- NLRA “Protected Concerted “ ,
Activity” by workers ANZRIFHY —BBI1TE

: UI\|IIIOI\_I mgmber_s_hip and - TREGH] > BRRHANTL
collective bargaining - R EAEIAUE R T T A8
agreement

- “Whistleblower” Laws or AR > AR 222205 ~ R E
protection from retaliation SETEHAE ~ FEIE-2
» OSHA sHTFIEE (ﬁ?}fﬂ:ﬁ?ﬁﬁl
- PMLA KR Em) &

- Sarbanes-Oxley



L
WAGES — a key topic for comparison
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- U.S. — how the market
controls wages

'ExE, mimiEE

- Governmental minimum
wages
BT FILE e (T8

- Wage complaints and
disputes
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- China — role of

government in wages
P EBRFERE TG IIE
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- Role of the private sector

market
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- Wage complaints and

disputes
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